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Purpose of this Policy 
This policy has been developed to ensure all employees are aware of how the company 
expects you to manage behaviours of children and young people with challenging 
behaviours. 
 
We do not condone any form of violence or aggression towards staff, service users or 
members of the public in any way.  
 
However, we do recognise that each child and young person we work with has a unique set 
of needs and sometimes these children require additional support to live rewarding lives. 
Some children and young people who use the service exhibit a series of complex behaviours 
which may prove challenging. 
 
The aim of this policy is to outline our position on challenging behaviour, and to outline the 
support we can offer staff and to identify and promote positive approaches to support 
children and young people. 
 
Related Policies 
Child Protection and Safeguarding Policy  
Behaviour Policy  
Online E-Safety Policy  
ICT Acceptable Use Policy  
Sex and Relationships Education Policy  
SEND & SEND Policy  
Equality and Diversity Policy 
Complaints & Feedback Policy 
Positive Handling Policy 
Health and Safety and Risk Management Policy 
Drugs and Alcohol Awareness Policy 
Wellbeing Policy 
Exclusion Policy 
 
Definition of Challenging Behaviour 
For the purposes of this policy the term ‘challenging behaviour’ refers to overt behavioural 
difficulties including impulsive violent or aggressive behaviour of such an intensity, frequency 
or duration that threatens the safety of others. 
 
Training 
All staff will receive regular training to support individuals to effectively manage challenging 
behaviours and promote positive working relationships with children and young people.  It is 
a condition of your employment that you attend all mandatory training provided. 
 
Positive Behaviour Support Approach 
Positive behaviour support approaches involve a person-centred approach to support 
individuals to develop and live fulfilling lives.  
 
At Education 1st we aim to understand the reasons for challenging behaviours and to 
develop bespoke strategies which supports the child or young person. Each service user has 
an individual file containing a risk assessment and an Individual Education Plan outlining 
successful approaches to deal with an individual’s needs. We expect all staff who work 
directly with our users to make themselves familiar with these plans. 
 
When supporting an individual displaying challenging behaviours we expect staff to: 
 



●​ Show respect to the child or young person. 
●​ Provide non-punishment-based support. 
●​ See the challenging behaviour in the context of the child’s whole life and 

experiences. 
●​ Recognise that strategies may need to be changed or adapted if the challenging 

behaviour continues regularly. 
●​ Work collaboratively with staff, families, carers and external agencies to support each 

service user. 
 

 
 
 

 


